UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA HONG THUONG Poc 1ap — Tw do — Hanh phic
S6: 116/KH-UBND Hong Thwong, ngay 29 thang 12 ndam 2022
KE HOACH

Trién khai H¢ thong quan ly chat lwong theo Tiéu chu‘fm qudc gia TCVN ISO
9001:2015 vao hoat dong cia Uy ban nhan dan xa Hong Thuwong nam 2023

Cin c&r Quyét dinh 12/2015/QD-UBND ngay 12 thang 3 nam 2015 vé quy
dinh x4y dung, ap dung, cong bd, duy tri, cai tién Hé thong quan 1y chat luong
theo Tiéu chuan quéc gia TCVN ISO 9001:2008 va hoat dong kiém tra tai cac co
quan hanh chinh nha nudc trén dia ban tinh Thtra Thién Hué; Can cur Quyét dinh
s6 253/KH-UBND ngay 26 thang 12 nim 2022 cta Uy ban nhan dan huyén A
Ludi vé ké hoach Trién khai Hé thong quan 1y chat luong theo Tiéu chuin qudc gia
TCVN ISO 9001:2015 vao hoat dong cua cac co quan hanh chinh Nha nudc trén
dia ban huyén A Lu6i nam 2023. Uy ban nhan dan xa Hong Thuong ban hanh Ké
hoach trién khai, ap dung, duy tri va cai tién Hé théng quan 1y chat luong theo
TCVN I1SO 9001:2015 (viét tat 1a: HTQLCL 1SO 9001:2015) trén dia ban xa Hong
Thuong nam 2023 nhu sau:

. MUC TIEU

- Pam bao 100% trén dia ban x4 tiép tuc trién khai, ap dung, duy tri, cai tién
va thuc hién cong bd hodc cong b lai Hé thong quan 1y chat luong theo TCVN
1SO 9001:2015 sau khi hoan thanh ra soat, m¢ rong hodc thu hep pham vi ap dung,
nham hé thong hoa quy trinh xtr 1y cong viéc hop 1y, nang cao hiéu qua giai quyét
thu tuc hanh chinh, gép phan day manh cong tac cai cach hanh chinh cta don vi.

- Pam bao 100% cac Cong chirc chuyén mon trién khai xay dung va ap dung
ISO dién tar.

I1. NHIEM VU TRONG TAM

1. Kién toan Ban Chi dao ISO, ban soan thoa ISO xa Vé? Vi§c ap dung
HTQLCL ISO 9001:2015 tai Uy ban nhan dan X& (Khi co su thay doi vé nhan su).

2. T6 chtic huong dan, doén dbc qéc Céng chtrc chuyén mén trén dia ban xa
thue hién viéc ap dung, duy tri va cai tién H¢ thong quan ly chat lugng TCVN ISO
9001:2015, cu thé nhu sau:

a) Tham gia cac 16p tap huan do S¢ Khoa hoc va Cong nghé, Chi cuc Tiéu
chuan Po luong chét lugng tinh...vé Tiéu chuan qudc gia TCVN ISO 9001:2015
cho 1anh dao phu trach ISO, thu ky ISO, cong chirc phu trach ISO cua Xa.

b) Tiép tuc chuyén doi, cai tién, hi¢u chinh hé thong tai ligu, quy trinh cii
phu hgp véi Tiéu chuan quoc gia TCVN 1SO 9001:2015.
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¢) Xay dung, m¢ rong cac quy trinh moi d6i v6i cac thu tuc hanh chinh moi
ban hanh thudc tham quyén giai quyét cia UBND x& duoc chuan hoa, ban hanh
theo cac Quyét dinh ctia UBND tinh;

d) T6 chirc danh gia ndi b6 HTQLCL ISO 9001:2015 niam 2023 tai UBND
x4 thudc pham vi ap dung hé thdng cip xa dé khic phuc cac diém khong phu hop,
diém luu y.

3. Thuong xuyén ra soat, stra doi, bd sung quy trinh tai liéu hé thdng theo
quy dinh tai Quyét dinh 12/2015/QD-UBND ngay 12/3/2015 cua UBND tinh vé
viéc quy dinh xay dung, ap dung, cong bd, duy tri, cai tién Hé thong quan 1y chat

luong theo Tiéu chuan qubc gia TCVN 9001:2008 va hoat dong kiém tra tai cac co
guan hanh chinh nha nudc trén dia ban tinh Thtra Thién Hué.

4. Thuong xuyén to chtrc ty kiém tra viéc xdy dung, ap dung, duy tri va cai
tién HTQLCL ISO 9001:2015 trén dia ban xa, 16ng ghép vao chuong trinh, ké
hoach tu kiém tra cai cadch hanh chinh, kiém soat thu tuc hanh chinh.

I11. KINH PHi THU'C HIEN

Thyc hién dy toan kinh phi hang nam theo Thong tu s6 116/2015/TT-BTC
ngay 11/08/2015 cua Bo Tai chinh vé quy dinh cong tac quan ly tai chinh do1 voi
viéc xay dung, ap dung va duy tri H¢ thong quan ly chat lugng theo Ti€u chuan
TCVN ISO 9001:2008 vao hoat dong cua co quan hanh chinh nha nudc.

IV. TO CHUC THUC HIEN

1. Ban Chi dao ISO xa

Tang cuong cong tac chi dao, quan triét, phd bién, theo ddi, don ddc, kiém
tra viéc xay dyng, duy tri, cai tién va ap dung HTQLCL ISO 9001:2015 cho déi
ngﬁ cong chirc cua don vi biét va thuc hién dam bao dung quy dinh theo K& hoach
de ra.

- T chue thanh 18p Doan danh gia n6éi b HTQLCL ISO 9001:2015 va khac
phuc cac diém khong phu hop thudéc pham vi ap dung hé thong tai UBND Xxa.

- T6 chire ty kiém tra kiém tra, hudng dan viéc xdy dung, ap dung, duy tri va
cai t1en HTQLCL ISO 9001:2015 tai co quan theo Ké hoach. Tong hop, bao cio,
dé xuét cap trén giai phap nang cao hiéu qua, chét lugng thuc hién ISO.

- Phdi hop véi cac co quan lién quan ra soat, stra doi, b sung thi tuc hanh
chinh da xay dyng va dua vao ap dung HTQLCL ISO 9001:2015, dam bao thuc
hién dong bo va thong su6t doi voi toan bd hoat dong lién quan dén giai quyet thu
tuc hanh chinh cho t6 chtrc, cad nhan trén dia ban Xa.

- Tham gia cac 16p dao tao, tdp huan vé Tiéu chuan qudc gia TCVN
9()01:201§ cho lanh dao phu trach ISO, thu ky ISO, Cong chirc phu trach ISO do
cap trén to chirc

2. Cong chire Vin phong — Théng ké (Thu ky ISO)
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- Tham muu kién toan Ban Chi dao, Ban soan thao 1SO x& vé viéc ap dung
HTQLCL ISO 9001:2015 theo quy dinh.

- Huéng dan, theo doi, déq dbe cac ,C(A)ng churc chu}{én mon xa thuc hién
viéc 4p dung, duy tri va cai tién H¢ thong quan ly chat lugng TCVN ISO
9001:2015.

- Phéi hop cac ban, nganh va cong chirc chuyén mon trong qua trinh trién
khai thyuc hién Ké hoach, dap Gmg yéu cau, nhiém vu trong tdm trong cong cac cai
cach hanh chinh xa.

-,Tham muu Xﬁ,y dung va ban hanh K& hoach ’trién khai ISO nam 2023, Muc
ti€u chat lugng va K& hoach thuc hién muc ti€u chat lugng cia don vi nam 2023
trudc 31/12/2022.

- Tham muu Bdo céo dinh ky, bao cao ket qua thuc hién viéc trién khai xay
dung va ap dung HTQLCL ISO 9001:2015 vé UBND huyén (qua Phong Kinh té
va Ha tang) theo thoi gian quy dinh.

3. Cong chirc Van hoa — Xa hoi

Tang cuong tuyén truyén, phé bién noi dung, muc tiéu K& hoach nay nham
nang cao nhan thic cua cong dan doi vai viée &p dung HTQLCL ISO 9001:2015
trén dia ban xa.

4. Cong chire Tai chinh — Ké toan

Tham muu UBND xa cén d6i, bo tri kinh phi ngudn ISO cho Ban Chi dao
ISO xa nham ddm bao hoat dong hi€u qua, theo ding quy dinh hién hanh.

5. Cac Cong chirc chuyén mon trén dia ban xa

Tiép tuc ra soat, xdy dung quy trinh xt Iy ndi bd cho tit ca cac thi tuc hanh
chinh thudc linh vuc quén ly c6 ap dung HTQLCL ISO 9001:2015.

Trén day 1a ké hoach trién khai xay dung va ap dung HTQLCL theo tiéu
chuain TCVN ISO 9001:2015 vao hoat dong cia Uy ban nhin dan xi Hong
Thuong ndm 2023.

Qua trinh to chirc trién khai thyc hién, néu c6 khé khin, vudng mac Cong
chic chuyén mon kip thoi bao cao Uy ban nhan dan xa (qua Cong chirc Van
phong — Thong ké) dé xem xét, hudng dan./.

Noi nhgn: TM. UY BAN NHAN DAN
- S6 Khoa hoc va Cong nghé; CHU TICH

- Uy ban nhan dan huy¢n; :
- TT Péang uy;

- TT HDND xa;

- Chu tich, cac PCT UBND x3;
-BCD ISO xi;

- Luu: VT.

Lé Quang Vinh



PHU LUC
(Ban hanh kém theo Ké hoach so: 116/KH-UBND ngay 29/12/2022 ciia
UBND xa Hong Thurong)
ST NOi dung cong viéc Co quan chu Két qua Thoi gian
T tri thuc hién
X4y dung Muc tiéu chat Cong chtic Van
luong va Ké hoach thuc phong — Théng | Quyét dinh — Ké Trudc ngay
1 | hién Muc tiéu chét luong ké (Thuky | hoach 31/12/2022
cua UBND xa nam 2023 ISO)
2 | Xay dung Ké hoach danh | Cong chirc Vin Ké hoach Trudc ngay
gia ndi bd nam 2023 phong — Thong 31/12/2022
ké (Thu ky
ISO)
3 | Xay dung Ké hoach trién | Cong chirc Vin Ké hoach Trudc ngay
khai ISO nam 2023 tai don | phong — Théong 31/12/2022
vi ké (Thu ky
ISO)
- Quy trinh c6
Ra soat, bo sung, stta d6i | Cac Cong chitc | stra d6i, bd
cac quy trinh ISO dé phu chuyén mén sung hodc quy Thuong
4 | hop véi van ban QPPL va truc thude trinh moi; Xuyeén
cac quy dinh khac UBND xa - Béo céo két qua
- Quyét dinh
T chirc danh gia chét Cong chic Van | - Chuong trinh
5 | luong ndi bd 2023 phong — Théng |- Bao cdo két qua | Du kién Quy
ké (Thu ky 111/2023
ISO)
Cac Cong chirc | - Bao cdo, khic
Kiém tra hanh dong khic chuyén mén phuc; Duy kién Quy
6 | phuc sau danh gia(néu cd) truc thudc - Cac tai liéu lién 111/2023
UBND x4 quan
- Lanh dao
7 | T6 chitc hop xem xét Lanh UBND xa | Bién ban Duy kién Quy
dao - Ban chi dao 1\VV/2023
ISO
Céc Cong churc
Tuén thu thuc hién cac chuyé&n mon Thuong
8 | quy trinh da dugc phé truc thude Xuyeén
duyét UBND x4
Bao céo Két qua thuc hién
duy tri ap dung va cai tién | Cong chirc Vin Bao cao Hang thang,
9 | HTQLCL tai UBND x4 phong — Thong hang Quy,
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theo dinh ky ké (Thu ky Nam
ISO)
Tham muu kién toan Ban | Cong chtrc Van | Quyét dinh kién Trong nam
10 | Chi dao ISO x4 phong — Thong toan 2023, khi c6
ké (Thu ky thay d6i vé
I1SO) nhan su
11 | Quyét dinh cong b6 lai Hé | Cong chic Vian Quyét dinh Khi c6 thay
thong quan 1y chat luong | phong — Théng d6i vé thi tuc
ké (Thu ky hanh chinh
1SO) (Cong b lai it

nhat 01 1an
trong ndm)
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