UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN A LUOI DPjc 1ap - Tw do - Hanh phuc
S6: 334 /BC-UBND A Lu6i, ngay 07 thang 9 nam 2023
BAO CAO

Két qua 02 nam thuc hi¢n Nghi quyét s6 07-NQ/HU ngay 21/10/2021 cua
Huyén ity A Lw6i vé ning cao chit hrong ddi ngii can b, cong chirc, vién chire
ngwoi dan toc thiéu so giai doan 2021 - 2025 trén dia ban huyén

Thue hién Cong vin s6 1247-CV/HU ngay 07/8/2023 ctia Huyén uy A Ludi
vé viéc chuan bi ndi dung trinh Hoi nghi Huyén uy lan thtr 14 khoa XII, Uy ban
nhan dan huyén bao céo két qua thue hién Nghi quyét sé6 07-NQ/HU ngay
21/10/2021 ctia Huyén uy A Ludi vé nang cao chét luong doi ngii can bo, cong
chtrc, vién chirc ngudi dan toc thiéu sb giai doan 2021 - 2025 trén dja ban huyén
nhu sau:

|. PAC PIEM TiNH HINH

1. Khai quat dic diém tinh hinh

Doi ngii CBCCVC néi chung va CBCCVC ngudi dan toc thiéu sb ndi riéng
nhiéu ndm qua ludén nhan duge su quan tim, cht trong trong cong tac lanh dao, chi
dao cua Huyén uy, HDND, UBND huyén, voi nhiéu chu truong, bién phap dé tao
ngudn nhan lyc, nhit 1a viéc cung co, nang cao s6 luong, chat luong do1 ngu
CBCCVC nguoi dan toc thiéu sé trén dia ban huyén. Hién nay, tong s6 CBCCVC
trén dia ban huyén 1a 1809 nguoi, trong dé c6 1080 CBCCVC la nguoi dan tde
thiéu so.

UBND huyén c6 nhiéu wu tién dé thu hat trong dung nguoi c¢6 niang luc
tham gia vao hé thong chinh tri tai dia phuong, déc biét, thyc hién nhimg uu tién
trong tuyén dung con em dong bao dan tdc thiéu sb, tao diéu kién trong giai quyet
viéc lam. Trong bb tri, sip x€p, dao tao, boi dudng can bd ludn quan tam dén
CBCCVC la nguoi dan toc thiéu so, can bo tre co day du pham chat, nang lyc,
trinh d6 va nhiét huyét dé dap img yéu cau trong thoi ky mdi; tac phong, 1¢ 16i 1am
viéc, y thirc ky luat, trinh d0 1y luén chinh tri, rng dung cong ngh¢ thong tin, ham
hoc héi, y thirc rén luyén nang 1€n 10 rét; gop phém nang cao nang lyc lanh dao va
sttc chién dau cia Dang, hiéu qua quan ly diéu hanh cua chinh quyén, hoat dong
cua Mat trn va cac t6 chue, doan the, thyc hién thang loi nhiém vu chinh tri, phét
trién kinh té - xa hoi, quéc phong - an ninh cta dia phuong.

2. Thyc trang to6 chirc b may, ddi ngii can bd, cong chirc, vién chirc
(CBCCVC) ngudi dan toc thicéu s6 (DTTS)

2.1 Thue trang té chirc bd may

Déi voi co quan DBang, Mt tran T quéc va cac to chirc chinh tri xa hoi téng
s6 bién ché dugc giao 59 nguoi, c6 mat 56 ngudi, trong d6 CBCC ngudi DTTS 35
ngudi, chiém 62,5%.
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Trong nam 2022, bd may cac phong, ban chuyén mén cp huyén da giam tir
13 phong ban xudng con 12 phong, véi 133 bién ché duoc giao. Trong d6, 87 bién
ché cong chirc, 32 bién ché vién chic va 14 hop dong theo Nghi dinh s
68/2000/ND-CP. S6 bién ché cong chirc hién c6 mat 84 bién ché, 03 bién ché con
thiéu 1a cac vi tri cdp trudng, cac phong chuyén mén cip huyén. Dé thuc hién tdt
chtrc ning, nhiém vu va gép phan nang cao hiéu qua quan ly nha nudc cua cac co
quan, don vi, Uy ban nhan dan huyén da ra soat, diéu chinh, bd sung kip thoi chire
nang, nhiém vu, quyén han va co cdu t6 chirc ciia cac co quan chuyén mon thudc
UBND huyén sau khi Nghi dinh s 37/2014/ND-CP ngay 05/5/2014 cta Chinh
pha, Nghi dinh sé 108/2020/ND-CP ngay 14/9/2020 cua Chinh phu stra ddi, bd
sung mot s6 diéu ciia Nghi dinh s6 37/2014/ND-CP ngay 05/5/2014 ctia Chinh pht
quy dinh t chirc cac co quan chuyén mon thudc Uy ban nhan dan huyén, quén, thi
x4, thanh phd thudc tinh, thanh phd truc thudc trung wong va theo cac vin ban
huéng dan chuyén nganh cua bd, nganh Trung wong va cia tinh.

S6 don vi su nghiép cap huyén 05 don vi, bién ché dugc giao 68 bién ché.
Nganh gido duc hién c6 44 don vi su nghiép gido duc, (trong nam 2022 da sap
nhép Truong Tiéu hoc Kim Pong voi Truong Tiéu hoc Vir A Dinh thanh Truong
Tiéu hoc Kim Pong) véi sb luong bién ché vién chirc 1a: 1.178 bién ché (sé luong
bién ché hién c6 1.156, trong d6 DTTS 504 nguoi chiém 43,59%).

Vé t6 chirc bd may cap xa: Toan huyén co 17 xa va 01 thi tran, trong d6 c6
13 xa loai I, 04 x& loai II va 01 x4 loai III. Tong bién ché duoc giao theo Quyét
dinh 2943/QD-UBND ngay 19/11/2019 cia UBND tinh 13 384, s6 lugng bién ché
thuc té hién c6 1a 417, trong d6 CBCC ngudi DTTS 346 chiém 82,97%.

2.2 Thuc trang CBCCVC nguoi DTTS

Hién nay, téng s6 CBCCVC toan huyén: 1809 bién ché (hién c6 mat, bao
gém ca khoi bang, Mat tran va doan thé), trong d6 DTTS 1a 1080 nguoi, chiém
59,70%.

- Cap huyén: Tong s CBCCVC la 236 nguoi, trong d6, DTTS 1a 115 nguoi,
chi¢m 48,73%.

- Cép xa: Tong s6 CBCCVC la 417 nguoi, trong d6, DTTS 1a 346 ngudi,
chi¢m 82,97%.

- Nganh Gi4o duc: Tong sb c6 mit 1.156 nguoi, trong d6, DTTS 1a 504
ngudi, chiém 43,59%.

Vé chat lugng cia CBCCVC ngudi DTTS:

- Toéng sb can bo, cong chirc ngudi DTTS cép huyén tinh dén thoi diém
30/7/2023 1a 115/236 nguoi, trong d6: V& trinh d6 chuyén mén, nghiép vu: Thac
si: 07 nguoi, chiém 6 ,08%; dai hoc, cao dang: 107 nguoi, chlem 93%; trung cap va
so cap: 01 nguoi, chiém 0,8%; vé trinh do LLCT: Cao cap: 33 nguoi, chlem
28,69%; trung cap: 26 ngudi, chiém 22,6%; so cap: 56 nguoi, chiém 48,6%; vé
trinh @ QLNN: chuong trinh QLNN chuyén vién cao cip: 01, chiém 0,8%;
chuong trinh QLNN chuyén vién chinh: 48, chiém 41,7%; chuong trinh QLNN
chuyén vién: 66, chiém 57,3%:;
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- Tong s6 can bo, cong chic ngudi DTTS cdp xi tinh dén thoi diém
30/7/2023 la 346/417 ngudi, trong d6: Vé trinh do chuyén moén, nghiép: Thac si:
09 nguoi, chiém 2,6%; dai hoc, cao déng: 316 nguoi, chiém 91,3%: trung cép: 21
ngudi, chiém 6,07%, so cap 0 nguoi, chiém 0%; vé trinh @ LLCT: Cao cip, trung
cap: 255 ngudi, chiém 73,7%; so cap: 35 nguoi, chiém 10,1%; chua qua dao tao
LLCT 56 nguoi, chiém 16,1%:; vé trinh do QLNN: So cong chic qua dao tao, boi
dudng QLNN: 267, chiém 77,1%.

- Tong sd cong chirc, vién chirc ngudi DTTS nganh gido duc tinh dén thoi
diém 30/7/2023 14 504/1156 ngudi, trong d6: V& trinh d6 chuyén mon, nghiép:
Thac sy: 08 nguoi, chiém 1,6%; dai hoc 412 nguoi, chiém 81,7%:; cao drfmg: 22
ngudi, chiém 4,3%; trung cip va so cdp: 62 ngudi, chiém 12,3%; vé trinh do
LLCT: Trung cap: 134 nguoi, chiém 26,5%; vé trinh d6 Quan 1y gido duc: 121
nguoi, chiém 24%;

Theo théng ké, hién nay toan huyén c6 1.809 CBCCVC, trong do, CBCCVC
nguoi DTTS 1a 1080, chiém ty 16 59,7%; cap huyén, cap xa hién nay di dat chuan
100%; riéng nganh gido duc con lai 05 gido vién chua dugc dao tao dé nang chuan.

Pén nay, co ban doi ngti CBCCVC c6 trinh d6 chuyén mon, 1y luan chinh tri
va nang luc dé thuc hién cac nhiém vu duoc giao, gop phén nang cao cac mat cong
tac, khot day duoc nguén lyc cia nhan dan, nang cao trinh do dan sinh, dan tri, dan
chu ¢ co s0, doi song nhan dan dugc nang lén dang ke gop phan vao su nghiép
phat trlen kinh té - xa hoi, xdy dung Pang, chinh quyén, dam bao an ninh, chinh
tri, qudc phong & cac dia phuong va trén dia ban huyén.

Trong d6, d6i ngii can bo 1a ngudi DTTS trén dia ban huyén vé co ban co
phém chét chinh tri tét, trach nhiém cao, tap hop dugc sttc manh khdi doan két cac
dan toc trong viéc dua Nghi quyét ctia Pang, chinh sach phap lut ciia Nha nudc
vao cudc song. Trong thoi gian téi, trén co s& quy hoach tong thé, s& xdy dung co
ciu ddi ngii CBCCVC nguoi DTTS hop 1y theo nhiém vu cua timg co quan, don
vi. Thyc hién nguyén tac, can bo phai dap tmg cac tiéu chuan chung va cac diéu
kién, yéu cau cu thé, ting cudng dua can bd di dao tao, bdi dudng theo nhimng hinh
thuc phu hop. D01 voi can bo lanh dao, quan ly la ngudi DTTS, ngoai cac tiéu
chuan chung vé pham chat va ning luc, can cha ¥ tiéu chuan vé su tin nhiém cua
dong bao cac dan tdc, kha niang van dong, tap hop, doan két cac dan toc thiéu so.
Co thé uu tién trong dao tao, boi dudng va ché d6, chinh sach, nhung khong dugc
ha thép tiéu chudn theo quy dinh cta phap luét.

3. Nhirng thuan loi, khé khiin lién quan dén nang cao chat hrong doi
ngiit CBCCVC nguwoi DTTS

3.1 Thuan lgi:

Cac cap uy Bang, chinh quyén dia phuong cing voi cac ngudn luc dau tu va
su nd lyc co gang cla dong bao cac dan toc, bd mat nong thon vung dan toc thiéu
sb da tirng budce thay ddi, mot sd dia ban, ho gia dinh da di vao san XUt hang hoa,
doi song vat chét tinh than duoc nang 1én rd rét, ty 1& ho nghéo giam theo timg
nam.
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UBND huyén thuong Xuyen cham lo xay dyng d6i ngia CBCCVC nguoi
DTTS, c6 nhiéu chi truong, giai phap vé dao tao, boi dudng, b tri, sap xEp va
thuc hién chinh sach ddi voi can bo nguodi DTTS, trong d6, wu tién tuyen dung
ngudi DTTS tai chd, nguoi cd bang thac si, dai hoc loai kha, gidi nham khic phuc
tinh trang d6i ngli CBCCVC ngudi DTTS vira thiéu vé sb luong, chat luong chua
cao va mat can dbi. Bén canh do, hﬁng nam, UBND huyé¢n da quan tam viéc b tri,
sap xép theo chtrc danh, vi tri viéc 1am, ning luc va so trudng cong tac, nhat 1,
quy hoach d6i ngti CBCCVC vao cac chuc danh lanh dao, quan ly chu chét theo
giai doan va bd sung kip thoi, dam bao vé d1eu kién, tiéu chuén, dung ty 1é, co cau
Qua d0, gop phan tao ngudn luc vimg chic vé cong tic can bd, dic biét 13 ngudn
luc vé d6i ngii can bo ngudi dia phuong.

Vé d6i ngii can bd nguoi DTTS di c6 bude truong thanh, phat trién vé nhiéu
mit, chat luong ngdy cang dugc nang 1én, ting budc dap Gmg yéu cau vé hiéu qua
cia cong viée; doi ngli can bo ngay cang duogc tré hoa, thich umg tot véi moi
truong 1am viéc trong diéu kién hoi nhap hién nay.

3.2 Khé khan:

Hién nay, trén dia ban huyén co cau doi ngii CBCCVC chua déng déu, bd tri
chua hop 1y, ty 16 CBCC nguoi DTTS so voi dan sd con thap; nhleu sinh vién
DTTS sau khi t6t nghiép ra truong chua bb tri viéc lam ¢ cac co quan, t6 chic, don
vi nha nudc, ty 1€ xin dugc viée 1am ¢ trong cac khu vuc tu nhén con thap. Mot sb
CBCC nang lyc lanh dao, chi dao, diéu hanh con han ché, giai quyet cong viéc con
theo ¥ mudn chi quan, viéc Gng xir v6i nhan dan, voi cong doéng con theo thoi
qguen, cach lam cii va tinh cam... da lam giam long tin cia can bg va nhan dan,
trong khi nhiéu can bo tré ¢ nang luc lai khong dugc thir thach, 1am giam quyét
tdm va y chi phan dau, 4nh hudng dén chat lugng va hiéu qua cong viée.

I1. CONG TAC LANH PAO, CHI PAO TRIEN KHAI THUC HIEN

1. Viéc phd bién, trién khai, quan triét

Ngay sau khi Huyén uy ban hanh Nghi quyét sé 07-NQ/HU ngay
21/10/2021 vé nang cao chat luong ddi ngii can bd, cong chic, vién chirc nguoi
dan toc thiéu sb giai doan 2021 - 2025 trén dia ban huyén, UBND huyén da trién
khai cho thu truong cac co quan, don vi, cac xa, thi tran nam rd cac ndi dung cia
Nghi quyet va t6 chirc trién khai thuc hién. Chi dao Phong No6i vu tham muu xay
dung Pé an Ve nang cao chat luong doi ngil can bo, cong chuce, vién chire nguoi
dan toc thiéu so giai doan 2021 - 2025 va da dugc Hoi dong nhan dan huyén thong
qua tai ky hop chuyén d¢ lan thir nhat Hoi dong nhan dan huyén A Luéi khoa XII
(Nghi quyét s6 01/NQ-HDND ngay 15/4/2022).

2. Viéc ban hanh vin ban dé lanh dao, chi dao cu thé ho4 thue hién Nghi
quyét

Hang nim, UBND huyén déu ban hanh ké hoach thyc hién Nghi quyét,
trong do dé ra céac chi tiéu can thyc hién theo céc nim. Trén co s& cac chi tiéu dé
ra, UBND huyén chi dao cac co quan, don vi, dia phuong td chtrc thuc hién
nghiém tic. Cu thé: Ké hoach sé 10/KH-UBND ngay 12/01/2022; Ké hoach sb
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02/KH-UBND ngay 03/01/2023. Ngoai ra, hang nim UBND huyén déu ban hanh
K& hoach tham gia dao tao, boi dudng cac 16p do UBND tinh hodc S& Noi vu t6
chtc cho d6i ngli CBCCVC trén dia ban huy¢n, trong d6 c6 CBCCVC la nguoi
dan toc thiéu sb.

I11. KET QUA THUC HIEN

1. Cong tac tuyén dung, sip xép té chirc bd may

Cong tac tuyén dung noi chung va tuyén dung ddi véi CCVC ngudi DTTS
dugc UBND huyé¢n thuc hién cong khai, minh bach va dung, déy du cac ché do,
chinh sach, wu tién tuyén dung ngudi DTTS theo quy dinh ctia phap luat va cac van
ban huéng dan thi hanh.

Puoc su phan cép ctia UBND tinh vé quan ly td chirc bd may, vi tri viéc
lam, bién ché va can bo, cong chuc tai Quyét dinh s6 48/2022/QP ngay
10/10/2022 va cong tac quan 1y va tuyén dung vién chtc tai Quyét dinh sb
59/2022/QD-UBND ngay 21/12/2022; Cin ctt cac quy dinh vé quan 1y, sit dung va
tuyén dung CBCCVC, trong nim 2022, UBND huyén di tuyén dung duoc 65 vién
chtrc nganh gido duc va nhan vién hop ddng theo Nghi dinh sé 68/2000/ND-CP
con thiéu (trong d6, 49 vién chuc 1a nguoi DTTS, chiém 75,38%). 100% nhimg
nguoi duoc tuyén dung phi hop voi nganh nghé duoc dao tao, dam béo lya chon
nguoi co di pham chét, nang luc, vu tién xét tuyén ngudi DTTS.

B0 may céc co quan, don vi, dia phuwong duoc di dugc kién toan va ciing cd,
Uy ban nhan dan huyén da ra soat, diéu chinh, bd sung kip thoi chirc nang, nhiém
vu, quyén han va co ciu t6 chirc cuia cac co quan chuyén mén thuoc UBND huyén
sau khi Nghi dinh s6 37/2014/ND-CP ngay 05/5/2014 cta Chinh pha, Nghi dinh s
108/2020/NDB-CP ngay 14/9/2020 ctia Chinh phu stra doi, b sung mét sé diéu cta
Nghi dinh s6 37/2014/ND-CP ngay 05/5/2014 ctia Chinh phu quy dinh to chuc cac
co quan chuyén mon thudc Uy ban nhan dan huyén, quan, thi xa, thanh phd thudc
tinh, thanh phé truc thudc trung wong va theo cic van ban huéng dan chuyén
nganh cda bg, nganh Trung wong va cua tinh.

UBND huyén di giai thé Phong Y té thuoc Uy ban nhan dan huyén va
chuyen giao chirc nang tham muu, gidp Uy ban nhan dan huyén quan ly Nha nudc
vé linh vuc y té cho Vian phong Hoi dong nhan dan va Uy ban nhan dan huyén
quan ly; Pa sap nhdp cac don vi sy nghi¢p gido duc cong 1ap truc thuoc UBND
huyén: Truong Tiéu hoc Vir A Dinh sap nhap voi Truong Tiéu hoc Kim Pong;
Phoéi hop So Gido duc va Pao tao sap nhap Truong THCS Huong Lam vao Trudong
THPT Huong Lam hop thanh Truong THCS - THPT Truong Son thudc S¢ Giao
duc va Pao tao quan ly.

2. Cong tac dao tao, bdi dudng d6i ngii CBCCVC ngudi DTTS

Nhim tao diéu kién thuan loi va nang cao chat lwong dao tao Iy luén chinh
tri, chuyén mén, nghiép vu dé doi ngii can bd nam vimng va van dung tt kién thirc
da hoc vao chuc trach, nhiém vy duoc giao & ting linh vuc cong tac cu thé, dong
thoi ¢6 ké hoach va tao diéu kién thuan loi cho sb can bo 1a nguoi DTTS di dao tao
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co ban, chinh quy, dé c6 doi ngii can bo ngudn ké can chat lugng cho nhitng nhiém
ky tiép theo.

Trong giai doan tir 2021 dén thang 7/2023, s6 CBCCVC dugc cir va tao diéu
kién tham gia cac 16p cao hoc voi 08 nguodi, trong do, 02 nguoi DTTS; 1533 luot
CBCCVC bdi dudng chuyén mon, nghi¢p vu, trong do, nguoi DTTS voi 864 lugt
tham gia. Phdi hop t6 chirc 01 16p ddo tao Trung cip 1y luan chinh tri tai huyén A
Ludi voi 76 nguoi tham gia va ¢t 10 can bo dao tao 1y luan chinh tri hoc tai
Truong Chinh tri Nguy@n Chi Thanh, DTTS 1a 34 ngudi; bdi dudng quan 1y nha
nudc ngach chuyén vién, chuyén vién chinh va linh dao cip phong 64 ngudi,
DTTS 41 nguoi.

Can ct nhu cau thuc té cia dao tao cua dia phuong, hang nam, UBND
huyén déu ban hanh Ké hoach dao tao méi, dao tao lai, boi dudng dé cﬁng cd, nang
cao nang lyc, trinh do chuyén mon, nghi¢p vu cho CBCCVC ndi chung va
CBCCVC ngu’0’1 dan toc thiéu sb ndi riéng. Chi trong dao tao, boi dudng trude khi
bd nhiém c4c chirc vu lanh dao, quan Iy nhdm thuc hién c6 hiéu qua Chi thi sb
23/CT-UBND ngay 26/10/2018 ctia UBND tinh vé viéc ddy manh bdi dudng trudc
khi b6 nhiém chirc vu 1anh dao, quan 1y di véi CBCCVC.

Hién nay, CBCCVC cép huyén va cap xi déu dat chuan dat ty 1¢ 100%, tuy
nhién, theo quy dinh méi ciia B6 Gido duc va Pao tao vé tiéu chuan chtrc danh
nghé nghiép vién chuc, chuan trinh do ciia gido vién duoc yéu cau cao hon nén
hién c6 05 gido vién khong dat chuan theo vi tri viéc 1am. UBND huyén da tao
diéu kién dé gido vién tham gia cac 10p ddo tao dé dat chuan theo quy dinh.

3. Nang cao chat lwong di ngii CBCCVC ngudi DTTS

Cong tac xay dung va nang cao chat lugng doi ngli CBCCVC ngudi DTTS
dugc UBND huyén quan tam thuc hién déng bo tur cac khau. Tur viéc tuyén dung,
quy hoach, dao tao, boi dudng dén bd tri st dung va thuc hién ché do chinh sach
déu duoc trién khai thyc hién theo ding quy trinh, dung chinh sach uu tién theo
quy dinh cua nha nudc.

Hién nay, tong s6 CBCCVC nguodi DTTS tham gia tham gia vVao cac co
quan, t6 chtrc, don vi su nghiép (tinh ca khdi Pang, Mit tran, doan thé) trén tong
s6 bién ché c6 mat 1080/1809, dat 59,70% so véi chi tieu Nghi quyét dé ra.

Ty 1¢ CBCCVC nguoi DTTS gilt cac chue danh lanh dao, quan ly ¢ cac co
quan, don vi, dia phuong (tinh ca khdi Pang, Mt tréan, doan thé) trén tong sd can
bo 1anh dao, quan ly 241/388, chiém 62,11% (trong d6, cap huyén 41/84, chiém
48,81%; cap x4 163/194, chiém 84,02%: nganh gi4o duc 37/110, chiém 33,64%).

4. Cong tac quy hoach, b6 nhiém

Ban Thuong vu Huyén uy da lanh dao, chi dao thuc hién quyét liét, kip thoi
cac nghi quyét, quy dinh, két luan va hudng dan cua Trung vong, Tinh uy vé cong
tac can bo; chi dao, thuc hién cac quy trinh vé cong tac can bo dam bao dung
nguyén tic tap trung dan chi, diéu kién, tiéu chuan va tham quyén quyét dinh;
cong tac quy hoach, nhat 1a quy hoach ngudn ngudi DTTS duoc quan tim, dam
bao cac tiéu chi, ty 18 co cdu gitta nguoi DTTS va nguoi dan toc Kinh nham dap
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g yéu ciu cta qua trinh doi moi. Hang nam, tién hanh ra soat dua ra khoi quy
hoach nhiing can bd khéng du pham chit dao dtrc, khéng du niang luc va chuyén
mon nghiép vu, dua vao quy hoach nhitng can bo c6 phim chét dao duc tbt, co
chuyén mon nghiép vu, can bo tré, can bo nit, can bd nguoi DTTS tir do 1am co s&
lua chon dé bat, bd nhiém can bod dang nuoi, dung viée, chét luong, hi¢u qua.

Két qua quy hoach nhiém ky 2020 - 2025, 2021 - 2026, cu thé:

Cép huyén di quy hoach 69 cip Uy vién; quy hoach Ban Thuong vu 26
ddng chi; quy hoach cac chtrc danh chu chét: Bi thu 04 dong chi, Phé Bi thu 07
déng chi, Chu tich HDND huy¢n 04 déng chi, Ph6 Chu tich HDND huyén 08 déng
chi, Chu tich UBND huyén 07 dong chi, Pho Chii tich UBND huyén 07 ddng chi;
quy hoach lanh dao cac ban, co quan Pang, Mit trin t6 qudc, Poan thé chinh trj -
xa hot: cép truéng 13 df)ng chi, cép pho 21 dfmg chi; 1anh dao cac phong ban cap
huyén: cap truong 20 dong chi, cap pho 45 d6ng chi; lanh dao cac don vi sy nghiép
cong 1ap tryc thudc huyén: cap truong 33 ddng chi, cap pho 43 dong chi
(tong sé6 can bo dwoe quy hoach 307 nguoi, trong dé, can bg ngwoi DTTS dwoc
quy hoach vao cdc chirc danh 180 nguwoi, chiém 58,6%); can bd nit duoc quy
hoach cdp ty 12 dong chi, chiém 17,4%; Ban thuong vu 09 dong chi, chiém
34,6%; Chii tich UBND 01 dong chi, chiém 14,3%; Ph6 Chu tich UBND 01 dong
chi, chiém 14,3%; Ph6é Chu tich HDND 01 d6ng chi, chiém 12,5%; cap trudng co
quan Pang, MT, DT 05 dong chi, chiém 38,5%, cap pho co quan Pang, MT, DT
10 dong chi, chiém 47,6%; cap truong phong ban 06 dong chi, chiém 30%, cap
ph6 21 dong chi, chiém 46,6%; cap truéng don vi su nghiép 12 dong chi, chiém
36,3%, cap pho 22 dong chi, chiém 51,2% . Ty 18 tré dudi 40 tudi duoc quy hoach
cac chuc danh 126 ddng chi, chiém 41%.

Cép x3 quy hoach Ban Chéap hanh 242 dong chi; quy hoach Ban Thuong vu
107 ddng chi. Quy hoach cac chirc danh chu chdt cta cac x4, thi tran: Bi thu 38
dong chi, Pho Bi thu 43 dong chi, Chu tich HDND 39 dong chi, Pho Chi tich
HDND la 36 dong chi, Chi tich UBND 43 d6ng chi, Pho Chu tich UBND 59 dong
chi (tong quy hoach 606 dong chi, trong d6 can bé DTTS dwoc quy hoach vao cdc
chitc danh 519 nguoi, chiém 85,6%. Ty 1é nit duoc quy hoach cap ty 67 dong chi,
chiém 27,8%; Ban Thuong vu 21 ddng chi, chiém 19,6%. Ty 18 tré dudi 40 tudi
duoc quy hoach cac chiic danh 358, chiém 59,07%.

Cong tac bo nhiém, diéu dong va b6 nhiém, bo nhiém lai dugc thyc hién
theo dung quy trinh, dam bao nguyén tac tap trung dan chu. Trong giai doan 02
nam so can by, cong chirc duoc b6 nhiém, diéu dong va bd nhiém, bo nhiém lai 69
nguoi (trong do, diéu dong va bé nhiém la 21 nguoi, DTTS la 09 nguoi, chiém
42,8%; boé nhiém 08 nguwoi, DTTS la 03 nguwoi, chiém 37,5%, bé nhiém lai la 40
nguwoi, DTTS la 11 nguoi, 27,5%).

5. Cong tac luan chuyén, diéu dong

Ban Chép hanh, Ban Thuong vu Huyén ty di tap trung lanh dao doi méi
cong tac td chirc, can bo, chon cong tac can bo lam khau dot pha; stra doi bd sung
cac quy ché, quy dinh vé t6 chic bd may va can bd. Trong 02 nim qua,
d3 luan chuyén, diéu dong 05 can bo dé bd tri can bo cha
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chét khong phai 1a nguoi dia phuong tai 05 Pang bo cip x3, trong d6 nguoi DTTS
03 nguoi. Trong d6, c6 04 dong chi Chii tich UBND va 01 dong chi Pho Chu tich
UBND x&. Ngoai ra, da diéu dong 174 CBCCVC, biét phai 14 CBCCVC va
chuyén d6i vi tri cong tac 04 CBCC.

Qua nam tinh hinh tai nhing dia phuong, don vi ¢6 can bd dugce dleu dong,
luan chuyén, co ban da co chuyen bién rd nét, khac phuc dugc nhitng yéu kém, tri
tré truoc day. Qua luan chuyen, diéu dong, da sb can bo da phat huy dugc nang
luc, s& truong, gitr gin phrflm chat dao duc, tiép can nhanh cong vi¢c mdi, trach
nhiém, tim huyét, dugc thir thach, rén luyén, dong gbp cong strc, tri tué cho cac dia
phuong, phat huy Kha ning sang tao trong thuc thi nhiém vu, cu thé hoéa cac chi
trwong, giai phap trong lanh dao, chi dao, diéu hanh va té chirc thuc hién nhiém vu
cua dia phuong dat hi¢u qua. 100% s6 can bo dugc danh gia hoan thanh tét nhi¢m
vu tro 1én, dat muc dich diéu dong, luan chuyén. Qua luan chuyén, diéu dong gan
v6i bo tri can bd khong phai 1a ngudi dia phuong di dao tao dugc nhidu can bo,
nhiéu dong chi truong thanh, s& duoc b tri dam nhiém chic vu cao hon trong thoi
gian toi.

IV. DPANH GIA CHUNG

1. Uu diém

Qua hai nim thyc hién Nghi quyét sé6 07-NQ/HU ngay 21/10/2021 cia
Huyén uy, Uy ban nhan dan huyén da tap trung lanh dao, chi dao thyc hién dong
bd cac muc ti€u va giai phap cua Nghi quyét dat dugc nhiéu két qua quan trong,
nhiéu chi tiéu dat va vuot so véi Nghi quyét dé ra, gop phan quan trong vao két
qua thuc hién cdc muc tiéu, chi tiéu phat trién kinh té - x3 hoi, gilt viing an ninh
chinh tri va trat ty, an toan xa hoi trén dia ban huyén.

Doi ngit CBCCVC ngudi DTTS ¢ bude trudng thanh vé moi mit; tinh than,
trach nhiém, 18 16i lam viéc, k¥ ning 1anh dao, xir 1y tinh hudng dugc nang 1én; hau
hét can b co 1ap truong tu tuong, ban linh chinh tri vimg vang, dao duirc tét, 16i
song gian di, guong mau, c6 y thirc t6 chirc ky luat, ludn tu dudng, rén luyén, phan
dau hoan thanh t6t nhiém vu duoc giao. Ty 1€ nguoi dan toc thiéu s6 tham gia cong
tac trong hé thong chinh tri va duoc bd nhiém céc chire vu lanh dao, quan ly trong
cac co quan, don vi, dia phuong ngay cang cao, cong tac tuyén dung dugc quan
tam; Cong tac quy hoach can b6 ngudi dan toc thiéu sé duogc chu trong, dam bao
yéu cau vé ty 18 va co cau; cong tac dao tao, bdi dudng, bd tri, str dung, diéu _dong,
luan chuyén ngay cang di vao né nép, gop phan tich cuc trong vi¢c tao nguon can
b lanh dao, quan ly nguoi dan toc thiéu s6 co chat lugng. Chinh sach d6i v6i can
bd ngudi dan toc thiéu s0 dugc thuc hién day du, kip thoi, tao dong luc dé can
bd ngudi dan toc thicu sd yén tam cong tac.

2. Han ché

Chat luong do1 ngit CBCCVC nguoi DTTS & mot sO vi tri chua ngang tam
v6i nhiém vu; mot sé don vi, dia phuong co cau doi ngii can bo, cong chure, vién
chic chua dong déu, trinh do, nang luc cong tac con han ché, thiéu tinh ty giac,

con tinh trang dun day trach nhiém, tac phong, 1& 16i lam viéc chua nghiém, ning
vé théi quen, tinh cam.
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Viéc sap xép, bd tri, phan cong, cong viéc chua dung nguoi, ding viéce tai
mot sd phong, ban va cong chirc tai cip xa. Viéc danh gia CBCCVC chua phan
anh dang thuc chat, chua gan voi két qua, san pham cu thé; cong tac dao tao, boi
dudng van con han ché, chAm d6i méi, chua két hop chét ché gitra 1y luan va thuc
tién; nhiéu sinh vién ngudi DTTS ra trudng chua dugc tuyén dung va b tri vao
bién ché (nguyén nhdin do khong cé chi tiéu).

3. Nguyén nhén

Chat luong, ) lugng va co cAu doi ngil can bo, cong chirc ngudi DTTS nhin
chung chua ddng déu, co6 nhiéu mit chwa tuong Ung, chua ngang tim véi thoi ky
méi; tinh than trach nhiém, phong cach lam viéc mot s6 CBCCVC chua cao va
cham duoc d6i méi; trinh do vian hod, chuyén mon nghiép vu dam bao vé muc do
“chuan” nhung chat luong chua twong xtmg; 1y luan chinh tri theo vi tri cong tac
khong dong déu va chi tap trung uu tién dao tao 1y luan chinh tri tir trung cap.

Chua ¢6 co ché giai quyét ché do chinh sach ddi voi can bo, cong chirc, vién
chtic chua dat chuan, han ché vé nang luc dé khuyén khich tu théi viéc. Do d6, 1am
anh huong dén hiéu qua quan 1y nha nudc ¢ dia phuong.

Tao nguén can bo nguoi DTTS chi dung lai & viéc dao tao hoc sinh, sinh
vién ngudi dan tdc & cac trudng nodi tra, tao nguodn tir xa, chua co quy ché dé tuyén
chon, b tri, str dung khi ho tot nghiép.

Mot s6 can bo cip x4 1a nguoi DTTS tai dia phuong thiéu kinh nghiém thuc
tién, kha nang tiép nhan, xu 1y thong tin, bao quat, danh gia, du bao tinh hinh, xac
dinh nhiém vu, diéu hanh cong viéc c6 mit con han ché.

Cong chirc d61 du sau khi sap nhép don vi hanh chinh con nhiéu (34 cong
chirc), cling la mot tro ngai trong viée bb tri, sip xép, quy hoach, dao tao, boi
dudng CBCC ngudi dan toc thiéu sd.

V. PHUONG HUONG, NHIEM VU TRONG THOI GIAN TOI

1. Bé tri sép xép va dé bat, bd nhiém CBCCVC nguoi dan toc thiéu sd gilr
cac chire vu lanh dao, quan 1y khi dap tmg du cac tiéu chuan theo quy dinh. Pam
bao 16 trinh thuc hién dén nam 2025, phan dau 60 - 65% CBCCVC ngudi dan toc
thiéu s6 dugc bau ctr, bd nhiém gitr cac chire vu lanh dao, quan 1y, nhat 1a ning cao
ty 1€ cua nganh giao duc.

2. Tiép tuc trién khai chuong trinh dao tao méi, ddo tao lai, bdi dudng cac
chte danh nghé nghiép, k¥ nang lanh dao, quan ly, trinh d6 cong ngh¢ thong tin, ly
luén chinh tri, quan Iy nha nudce, ngoai ngi, tin hoc, qudc phong, an ninh...dé cing
cb, nang cao nang luc, trinh do chuyen mon, nghiép vu cho CBCCVC noi chung
va CBCCVC nguoi dan toc thiéu sb noi riéng. Chu trong dao tao, boi dudng trudc
khi b6 nhiém cac chtc vu 13nh dao, quan Iy nham thyc hién ¢ hiéu qua Chi thi s6
23/CT-UBND ngay 26/10/2018 ctia UBND tinh vé viéc day manh boi dudng trudc
khi b6 nhiém chirc vu 1anh dao, quan 1y di véi CBCCVC.

3. Thuong xuyén ra soat chét lugng, danh gia dung thyc chat doi ngi CBCC
nguoi dan toc thiéu s6, bam sat cac yéu cau chinh tri tai dia phuong dé thyc hién
t6t cong tac quy hoach; xdy dung ké hoach dao tao, bdi dudng dé dap tng yéu cau
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trudc mat cling nhu 1au dai mot cach hop 1y va hiéu qua. Thuc hién ludn chuyén,
bd tri can bo 1a nguodi dan tde thiéu s6 co6 du tiéu chuén, nang lyc vao cac vi tri lanh
dao, quan 1y, gop phan timg budc dap timg yéu cau nhiém vu trong thoi ky moi.

4. Van dong CBCCVC nang luc chuyén mon han ché, tudi cao, khong bao
dam stc khoe dé nghi huu trudc tudi, thoi viéc va tuyén dung, bd tri can bd tré
ddm bao diéu kién, tiéu chuan, ning luc thay thé.

5. Tiép tuc 1am tbt cong tac quy hoach, bd nhiém, diéu dong CBCCVC phu
hop v6i néng lyc, so truong, vi tri viée lam, trong do, wu tién quy hoach CBCCVC
ngudi dan toc thiéu s6 dé tao dong luc tich cuc lam viéc, nd luc hoc tap, rén luyén,
phan ddu vuon 1én, vira cung ¢ va nang cao chét luong hoat dong cua hé théng
chinh tri huyén nha.

6. Thuc hién tot viéc tuyén dung, quy dinh thém maot sé diéu kién dy tuyén
phU hop Véi tinh hinh dia phuong va ding véi cac quy dinh hién hanh, nham uu
tién tuyén chon con em dong bao dan tdc thiéu sé tot nghiép dai hoc, cao dang dat
loai xuat sic, gioi, kha c6 pham chat, ning luc dé bo sung cho doi ngii CBCCVC
trén dia ban huyén.

7. Tang cuong va thuc hién tét cong tac kiém tra, giam sat, hudng dan viéc
thuc thi céng vu ciia ddi ngiit CBCCVC nhat 1a CBCCVC ngudi dan toc thiéu sé va
cac co quan, don vi, dia phuong nham nang cao trach nhiém cia nguoi diung dau
va trach nhiém cua CBCCVC trong thi hanh cdng vy, giup déi ngii CBCCVC néng
cao dao duc cong vu chuyén nghié¢p, hi¢u qua.

Trén day 1a B4o co so két 02 nam thuc hién Nghi quyét s 07-NQ/HU ngay
21/10/2021 cta Huyén uy A Ludi vé nang cao chét luong doi ngli can b, cong
chtrc, vién chirc ngudi dan toc thiéu sd giai doan 2021 - 2025 trén dia ban huyén./.
Noi nhén: TM. UY BAN NHAN DAN

- Huyén uy (B/c); [

- Chu tich, cac PCT UBND huyén; CHU TICH
- Ban T4 chirc Huyén uy;

- Phong No6i vy;

- Phong GD va BT;

- UBND cac xa, thi tran; \ cC —
- VP: LD, CV; N

- Luu: VT.

o

Nguyén Manh Hung
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PHU LUC

BANG SO SANH CAC CHI TIEU NGHI QUYET
(Keém theo Bdo cao so 334 [BC-UBND ngay 07 thdng 9 nam 2023 ciia UBND

huyén)

STT

Chi tiéu

Pon
vi
tinh

Chi tiéu
dé ra

Thuc
hién
nam
2023

So sanh
vOi
Nghi
quyét

T6 chiic, sap xép lai cac co quan,
don vi, dia phuong trén dia ban
huyén dam bao ty 16 vé CBCCVC
nguoi DTTS tdi thiéu 55%

%

55%

59,7%

Vuot

Pén nam 2023, phan dau 70%
CBCCVC nguoi DTTS cap huyén,
cap x4 c6 trinh do LLCT trung cap
trd 1€n, nganh Gido duc phén dau
dat tir 25% tré 1én;

%

- Cap huyén

70%

22,6%

Chua
dat

-Cap xa

70%

69,07%

Cﬁu’a
dat

- Gido duc

25%

26,5%

Vuot

Pén nam 2025, 100% gido vién
Mam non, Tiéu hoc, Trung hoc co
sO €O trinh @6 chuyén mon tr Cao
dang tro I1én; 100% CBCCVC cip
huyén dat trinh @ chuyén mén bai
hoc tré |én

%

- G1ao duc

100%

87,1%

- Céap huyén

100%

100%

Phan dau 100% CBCCVC ngudi
DTTS c6 pham chat tot, c6 du trinh
do, nang luc thi hanh nhiém vy,
chap hanh tét dao duc cong vu, ky
cuong, ky luat hanh chinh, du vé s6
lugng, co cau hop 1y, chuyén
nghiép, hién dai

%

100%

100%

90% CBCCVC nguoi DTTS duogc
bdi dudng k¥ ning, nghiép vu cong
tac theo timg chuc danh, duoc boi
dudng kién thirc quan 1y hanh chinh
Nha nudc, tao diéu kién hd tro dao
tao sau dai hoc ddi véi can bod quy

%

90%

90%




12

hoach nguén, st dung duoc cac tng
dung cong nghé thong tin trong
cong tac

Nang cao ty 1¢ CBCCVC nguoi
DTTS

- Ty 1€ CBCCVC nguoi DTTS tham
gia vao cac co quan t6 chuc, don vi
su nghi¢p

%

55-60%

59,7%

- Cap x4 dat tir 85% trd 1én

%

85%

82,97%.

-Ty 1& CBCCVC nguoi DTTS gitr
cac chuc danh lanh dao quan ly toi
thieu 60 - 70%

%

60-70%

62,11%

- Gilt nguyén hodc phat trién ty 1é
cong chirc nguoi dan toc thiéu sb
cua Phong Déan toc cd ty 1¢ cong
chtrc nguoi dan toc thiéu s téi thicu
la 50% trén tong s bién ché dugc
giao

%

50%

60%
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